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The  Millennial  generation  is  assuming  leadership  roles  earlier  than  any  US  generation  to  date.    
Many  Millennials  articulate  that  their  leadership  style  will  be  different  than  previous  generations.    
The  Learning  Cafe’s  latest  research  focuses  on  the  views  of  early  Millennials  (born  1977-­‐87)    
about  the  organizations  they  lead  and  the  future  they  are  creating.  

From  March  2009  to  February  2011,  The  Learning  Café  asked  a  sample  of  corporate  Early  
Millennials  (aged  24  to  34  in  2011)  about  their  views  on  leadership  and  organizational  life.  No  
longer  neophytes,  these  Millennials  fit  the  model  of  the  new,  high  value  workforce  –  advanced  
degrees,  high  expectations,  willing  to  walk  not  whine.  All  respondents  are  Senior  Managers  or  
Directors.  Some  have  direct  reports,  some  do  not.  

Curious  about  what  lies  ahead  as  the  oldest    
Millennials  mature  in  age  and  management    
experience,  we  asked  them  to  predict,  “What    
will  make  your  generation  of  leaders  different    
from  previous  generations  of  leaders?”  

This  report  contains  their  verbatim  responses.

The  Future  of  Leadership

Reading  Guide
How  do  these  views  match  (or  not)  with  

Where  do  Millennial  leaders  complement  

The  Learning  Café  specializes  in  solving  issues  related  to  the  four-­generation  workforce.  For  eleven  years,  they  
have   learned   from   the  age-­diverse  workforce  by  engaging   in  primary   research,   analyzing   secondary   research,  
capturing   trends,   teaching   in  organizations  and  observing  workplace  behavior.  They  have  helped  organizations  
in  many  industries  create  strategies  to  manage  their  four-­generation  workforces  and  bridge  the  generation  gap  at  
work.  Their  presentations,  training  materials  and  workshops  provoke  thought,  change  behavior  and  have  educated  
thousands  of  managers  and  employees  on  the  importance  of  flexing  to  meet  the  needs  of  a  changing  workforce  -­  
and  practical  ways  to  do  so.

  
The  Learning  Café  divides  Millennials  into  two  sub-­‐cohorts:  Early  Millennials,  born  1977-­‐1987,  and  
Millennials  born  1988-­‐2000.    



©2
01

1  T
he

  Le
ar

nin
g  C

afé
      

2

  
do  not  see  the  value  of  paying  their  dues  or  earning  their  stripes.    
They  perform  best  with  some  structure,  especially  younger     
Millennials  who  are  newer  to  the  workplace.  They  are  learning    
to  work  as  well  as  learning  the  work.  Millennials  also  have  a  bit    

  
  

Baby  Boomers  overemphasize.  They  respect  knowledge  and  learning.  

  

learning  and  fun  are  absent  from  their  work.

Millennials  are  typically  team-­‐oriented  and  grew  up  working  in  groups.  They  may  prefer  group  

have  always  been  part  of  their  lives,  whether  it  is  computers,  the  Internet,  iPhones,  blogging,  

“The  challenge  for  leaders  is  

living  up  to  the  high  standards  

-­‐

The  Learning  Café
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Speaking  Up  &  Out

engage  in  open  and  candid  discussions  with  colleagues  of  all  levels.

detriment  that  we  overlook  the  ‘tried  and  true’  and  embrace  the  new  more  than  the  old,  but    
I  think  this  will  be  a  common  theme  going  forward.

For  us,  ‘old’  can  mean  a  product  that  has  been  on  the  market  for  six  months  and  is  now  

Corporate  Entrepreneurship

I  think  we  may  be  more  willing  to  take  risks.  I  think  we  are  a  bit  more  ‘entrepreneurial’  within  

because  we  don’t  expect  to  be  there  forever  anyway.

Early  Millennials  take  the  helm.  
Will  work  ever  be  the  same?

bold  moves
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Waiting  for  Millennials  
to  turn  into  Boomers?  

Changing  Criteria  for  Leaders
  

experiences  becoming  very  successful  at  a  rapid  pace.

This  will  bring  more  of  a  consensual  and  inclusive  approach  to  decision  making,  which  is  
now  fully  enabled  by  technology.  

Work  Not  Bound  by  Time  &  Place

  

  

This  also  encompasses  the  way  in  which  the  leader  communicates  with  others  -­‐  more  
  

Dynamic,  Inclusive  Decision  Making
The  way  we  understand  hierarchies  and  the  decision  making  process  that  goes  with  it  will  be  

structure  because  it  was  perceived  as  a  source  of  status  and  power.

work 3.0 Don’t  count  on  it.
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Some  leadership  values  translate  from    
                                                          generation  to  generation.

Time  Troubles

  
play  hard  too,  but  it  tends  to  be  at  the  expense  of  sleep,  not  work.

Balanced  Values

Hierarchy  is  Dead  (again)

respect,  and  we  will  strive  to  lead  others  the  same  way.  To  inspire  us,  leaders  need  to  have  

levels.)    

  

  

Rise  of  Individual  Performance
  

leadership  levels.

This  trend  could  create  a  gap  in  developing  people  to  become  managers  and  will  create    
the  need  for  leaders  who  are  naturally  good  managers  and  who  can  help  their  employees  
develop  these  skills.

what’s  old  is  new  again

Wild  Card
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www.thelearningcafe.net

BOLD  MOVES

  
change  before  they  have  to

Risk  taking  is  encouraged

Diversity  and  inclusion  are  more  than  lip  service

Decision  making  is  inclusive

There  is  support  for  leaders  who  live  balanced  lives
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www.thelearningcafe.net

The  Learning  Café  Programs  &  Products

Engaging  a  Changing  Workforce™  Workshops

  

Building  Your  Brand

and  leverage  your  brand.

Instant  Expert  Manager  Series  

Front  line  managers  never  know  what  new  challenges  each  day  will  bring.  Their  days  are  busy  

that  is  fast  and  targeted.  The  Instant  Expert  Manager  Series  includes  six  modules.  Each  

Mentoring  for  Success
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White  Papers  from  The  Learning  Café

by  Diane  Thielfoldt  &  Devon  Scheef,    
  
  
  

by  Diane      
   Thielfoldt  &  Devon  Scheef,  2009.  The  study  showcases  the  new  workforce,    

   future  employees.


