
Knowledge Transfer Solutions
The Learning Café offers expertise and partnership in the following areas:

“Ancora Imparo.” “I am still learning.”
— Michelangelo

Solution Process

Knowledge Transfer 
Consulting

Consulting to accelerate your internal ability to 
lead and implement Knowledge Transfer

Internal and External 
Benchmarking

“Blueprints” to comprehend and expand internal 
views of Knowledge Transfer

Knowledge Transfer 
Methods & Consulting

Matching the most effective, effi cient method to 
the specifi c business need

Accelerated Learning 
Environments

Creating learning/teaching microclimates that are 
conducive to Knowledge Transfer

How To Teach What 
You Know

Mentoring and teaching skills for subject matter 
experts

Working 
Collaboratively

Skills for individuals and teams engaged in 
cooperative work tasks/projects

Individual Legacy 
Planning

Career and continuity planning for mature 
workers

Mentoring That Works Focused skill building for one-on-one mentoring 
and mentoring groups

Developing Emerging 
Leaders

Leadership legacy transfer in the form of robust 
development for new leaders
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