Engagement Prolile

InstRucTions: Read each statement below and circle the Number

THAT RepResents THe ExTENT To which you use this behavior on THe job.
1 — Never or rarely 2 — To some extent 3 — To a great extent

CAREERS

1 2 3 | openly communicate to each of my team members his or her individual strengths and opportunities
for improvement. If they could read my mind, they wouldn’t be surprised.

Climare
1 2 3 My team has engaged in a successful or energizing group activity in the last 120 days.
COMMUNICATION
1 2 3 Any member of my team could give a three-minute “elevator speech” to senior management about our

team mission and why we’re critical to the organization.

Total
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