ASSess Your Collaboration Quotient

It’s time to Collaborate! To find out just how inclined you are
to collaborate with your colleagues, calculate your Collaboration
Quotient by answering the following questions with a score of “I’m

okay”, “I’m better than most”, or “I’m the best!”

1. I focus my energy on complementing, not

competing.

2. I’m at my best when working with others and it

shows.

3. I think about who else needs information and who

else needs to be involved.

Better
Best!

Okay

4. DI’m passionate about what I do, and other people
know it. D D D

5. I have influence beyond my title and position.
6. My “personal weather” — my attitude — is

compelling and inviting to others.

7. I enjoy connecting with others; conversation and D D D
communication flow freely.

8. Almost everyone would say that I’m inclusive.

9.  I’m known to be flexible and able to shift gears
quickly. D D D

10. I learn a lot from other people, and most of my

close associates would agree that’s the case.
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